Fruit Cove Middle School Advisory Council Meeting

November 12, 2024
Present Not Present Voting Member
Adrienne Hilts
Tee’ha Carroll X
Keysha Dixon X
Keiysha Cornell X
Amandia Carnahan X
Tanesha Arthur X
Stephanie Behar X
Bryon Jay X
Dorinda Geans-Jay X
James Chen X
Tamilla Dow X
Michael McCarthy X
Rachel Sandler X
Annie Moran X
Deborah Wiley X
Rachel Sandler X
Chelsea Knowles X
Jenna Yow

Quorum: Yes




Call to order: Meeting called to order at 2:34 PM
Reminders: Please be sure to sign in.
e Welcome: T. Carroll starts meeting and confirms that a quorum is present.

T. Old Business- T. Carroll
¢ SAC Funds Balance Update

SRF: $3932.32 (School used $10,000.00 funds for classroom devices)
SAC:$10,366.19

New Business- T. Carroll

e T. Carroll introduced new members Micheal McCarthy, Anne Moran, and James Chen.
T. Carroll made motion to vote members in and T. Arthur seconded the motion. All in
favor and motion passed.

e T. Carroll distributed FCM’s SAC minutes from the September 2024’s and October 2024’s
meeting. T. Carroll motioned to approve minutes from September and October...K. Cornell
seconded...motion passed, and minutes approved.

e T. Carroll displayed School Improvement Plan presentation and presented School
Improvement Plan (SIP) overview. T. Carroll explained how the plan drives the School
Advisory Council. SAC should help develop, review/approve, and monitor progress of
the SIP. T. Carroll explained the importance of the SIP. It helps teachers and
administrators stay focused on meeting the needs of students and provides a framework
for measuring progress.

Principal’s Update — A. Hilts

e A. Hilts followed up with the importance of SAC involvement with school improvement.
A. Hilts gave the example of how SAC approves spending of funds to support students.
She summarized the goals and area of focus for the school which is to ensure all students
meet and exceed academic standards. (All students include the schools’ ESE or
exceptional student education students). Mrs. Hilts presented the academic achievements
of the school and showed how the data supports how Fruit Cove Middle School has
become the highest achieving middle school in the school district.



e A. Hilts celebrated the boy’s and girls’ volleyball teams for making it to the
championship. The boy’s have taken home the championship for two consecutive year
and looks forward to seeing if FCM can take the championship home again for this year.

e Tomorrow, 11/23/24, is the first full Wednesday due to the hurricane make up hours.

Adjourned

Motion to adjourn was made by T. Carroll. Seconded by R. Sandler and J. Chen.
Motion Passed

Meeting Convened: 2:53PM



